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The pandemic has provided a new opportunity 
to reset our environmental future, presenting 
ways to rebuild and renew. Therefore, it is 
imperative that as government and the private 
sector focus on rebuilding, opportunities to 
accelerate the transition to a cleaner economy 
are also considered.

Our waste strategy is 
set by L2D under the 
leadership of the Chief 
Operating Officer and 
implemented by the 
Head of Good Spaces.

DIVERSION RATE 2020 DIVERSION RATE 2021

to treat organic waste onsite and ensure 
that recycling is maximised and waste is 
minimised.

The next phase of the plan is to target 
an improvement from our tenants 
through an education programme. 
This will improve the diversion ratio to 
between 80 and 85%. In addition, L2D 
has appointed the GBCSA to assist in a 
tenant audit on conversion to eliminate 
the use of single-use problematic 
plastics from their business.

L2D is in the process of appointing 
an independent verification entity to 
audit our Net-Zero Waste journey as a 
vital component of the Net-Zero Waste 
certification.

OUR WASTE-REDUCTION 
APPROACH
Our goals are aligned with the UN 
SDGs and South Africa’s National 
Development Plan (NDP): Vision 2030, 
which is our country’s specific response 
to integrating the SDGs into our overall 
socioeconomic development plans.

OUR JOURNEY TO  
NET-ZERO WASTE
We appointed a new waste service 
provider in August 2021, aligned with 
our Net-Zero Waste commitment. We 
are pleased to report that we nearly 
doubled waste-diversion rates in 2021. 
The newly appointed service provider 
has made significant progress in waste-
management practices, increasing 
diversion from landfill rates from 
approximately 35% as of end December 
2020 to 75% by December 2021. 

While this is excellent progress in a short 
period, L2D is progressing to commence 
with Net-Zero Waste accreditation once 
plans are in place to address all waste 
sources that have not been able to be 
recycled or composted to date.

During 2021, 2 393 tonnes of waste were 
recycled, including 314 tonnes of organic 
waste. This is achieved through innovative 
technologies implemented at our 
properties, including waste composters, 
recycling hubs and recycling units.

Once optimal levels of recycling, 
composting, and waste diversion from 
landfill are achieved per site, alternative 
waste treatment processes will be used 
on residual waste. This includes creating 
a circular economy for waste through 
the potential use of initiatives such as 
waste-to-concrete and waste-to-energy. 

We have made substantial investments 
in ensuring that our world-class waste-
management sites have been optimised 
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1. Chart reflects actual diversion rate until the end of December 2021 compared to end of  
December 2020.

2. The above graphs reflect the December to December diversion rate movement of waste to landfill 
as at the end of each month and does not reflect the full year waste weight values. These are 
reflected in the Total Waste Generated by weight table on page 28. 
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Reverse vending machines 
(RVMs)
RVMs are an innovative solution for 
collecting waste at the source and a 
way for shoppers to tangibly contribute 
towards recycling and diversion from 
landfill while creating public awareness 
of and providing incentives for waste-
management practices. Sandton City 
installed five RVMs in 2019 for shoppers 
to drop off recyclables and earn rewards. 
Since installation, 13 tonnes of waste 
have been recycled through the RVMs 
and almost 11 tonnes in this past year 
alone. That is the equivalent of nearly 
11 Nissan Micras and speaks to the 
convenient recycling solution the RVMs 
offer shoppers.

The RVMs enable packaging-focused 
identification through barcodes and 
shape recognition. The technology 
can provide quantified packaging 
statistics through cross-referencing to 
a packaging database. These remote 
management platforms provide 
the foundation for unassisted user 
interaction and are a clean, efficient 
method of allowing the public to deposit 
packaging waste.

WASTE

Increased waste diversion at Eastgate 
Shopping Centre
As a tangible expression of our commitment towards 
environmental wellness, we established a corporate objective 
to achieve Zero Waste to Landfill across our entire property 
portfolio. In accordance with our commitment, we are 
pleased to present the results achieved at Eastgate Shopping 
Centre as a case study, detailing the journey taken, together 
with critical interventions made and the outcomes achieved 
thus far.

Background
The Eastgate Shopping Centre is a major regional shopping 
centre within the Johannesburg area with a gross-lettable 
area (GLA) of 143 646 m2, which, as of July 2021, had 
achieved an average waste-diversion rate of 34.1%.

L2D completely revised the historical scope of work 
to provide onsite waste-management services at the 
shopping centre and established a new key deliverable as 
the development and implementation of a Zero Waste to 
Landfill strategy, which was in alignment with our corporate 
objectives.

Following this revision to the scope of work, WastePlan 
was selected as the new service provider through a tender 
process for the provision of waste-management services 
in accordance with our Zero Waste goal and commenced 
service on 1 August 2021.

The accompanying graph illustrates the progress in the 
waste-diversion rate achieved from the previous historical 
average of 34.1% as of July 2021 to a current diversion rate of 
89% as of January 2022.

CONTINUED

WASTE DIVERSION TREND ANALYSIS: EASTGATE
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WASTE

Therefore, looking at year-on-year comparatives, waste diversion at Eastgate 
has increased from 34% in 2020 to 86% in 2021.

The following key interventions have together contributed to the current level 
of success:

• Clearly defined contractual performance targets.

• Close and frequent interaction between L2D as the employer, WastePlan as 
a service provider and our tenants as waste generators.

• Identification and tracking of waste from source generators.

• Focus on the reduction of contamination at source through training 
programmes.

• Accurate measurement of all waste and recyclables generated.

• Optimisation of recycling efficiencies.

• Provision of equipment for both onsite and offsite composting of relevant, 
suitable materials.

• Finding markets for products that were historically non-recyclable.

Based on the optimisation of processes in accordance with the conventional 
waste hierarchy that has now been achieved, we are currently engaging with 
our service provider in the next phase of our strategy, which is focused on the 
beneficiation and repurposing of the residual waste and the attainment of our 
Zero Waste to Landfill goal.

Total waste generated by weight
Unit 2021 2020

Total waste generated tonnes 5 298 5 2121 
Percentage of recycled/composted % 55.0 46.8 
Percentage of landfill disposal % 45.0 53.2 

This is a reflection of the average waste streams for the full year.

Non-hazardous solid waste composition
2021

tonnes
2020 

tonnes

Paper1 1 526 1 392 

Plastic2 240 186 

Glass3 267 196 

Metal4 26 22 

Organic waste5 314 170 

Tetra Pak6 12 7 
Mixed waste7 1 706 1 203 

1  Total paper output comprises 80% paper cardboard, which is diverted to recycling.
2  Plastics include PET, HDPE, Polyprop and plastic film, which are diverted to recycling facilities.
3  Glass waste is diverted to recycling.
4  Beverage and food can waste is diverted to recycling.
5  Food, contaminated cardboard and other organics make up the bulk of the organic waste generated 

across the portfolio.
6  Beverage cartons are diverted for recycling.
7  Mixed waste comprises recyclables that require further sorting before disposal. 

Organic waste diversion
Unit 2021 2020

Total compost generated1 tonnes 314 139

Total landfill space avoided m3 356 394
Total carbon emission avoided tonnes 596 292

1 Total compost generated by the In-Vessel-Composters installed onsite at Eastgate and Sandton City 
and offsite diversion of the organic waste from Promenade to Zero to Landfill.
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