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UNDERSTANDING CLIMATE-CHANGE RISK

The L2D portfolio is well-
established with low risks 
related to natural disasters.

We recognise the growing demand 
for decision-useful, climate-related 
financial information by investors, and 
believe that monitoring, measuring and 
integrating climate risk could help the 
business better measure and manage 
the transition and physical risks of 
climate change. As a result, a task team 
has been established in conjunction 
with the Liberty Group, relating to the 
recommendations of the Task Force on 
Climate-Related Financial Disclosures 
(TCFD).

OUR NET-ZERO JOURNEY
Our focused approach to environmental sustainability involves our commitment to a 
Net-Zero 2030 target.

We embarked on our Net-Zero journey in 2018 to proactively mitigate our negative 
impacts on the natural environment. Waste, water and energy policies were developed 
through an iterative consultation and review process and signed into effect towards the 
end of 2018. The policies set out our targets and metrics and the principal mechanisms 
for implementation, providing a concise framework that is essential in achieving the 
overall goals of our Net-Zero journey.

In addition, ongoing work to set Science-Based Targets (SBTs) is underway and on 
track for completion by the end of 2022. The SBTs will highlight the year-on-year 
consumption reductions for the landlord and tenants. We are actively monitoring 
our progress towards the Net-Zero 2025 and 2030 goals for water and electricity, 
respectively.

Since introducing these principles to our internal and external stakeholders, we have 
made substantive headway in improving environmental performance in the critical 
areas of energy and water efficiency.

Feedback on policy 
implementation per 
centre is included in 
bi-monthly Executive 
Committee reports 
and forms part of each 
Board report to facilitate 
operational and capital-
expenditure decisions.

Achieving our  
Net-Zero targets is 
the responsibility of 
L2D leadership with 
Board oversight, with 
strategies implemented 
by the Head of Good 
Spaces and Head of 
Facilities Management.
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UNDERSTANDING CLIMATE-CHANGE RISK
CONTINUED

2017 2018 2019 2020 2021 2022 2023 2024 2025 2030

Waste

Waste Stream 
audits

Baseline waste 
usage

Tenant 
engagement 

Determine 
interventions 
to commence 
within 12 
months of zero 
waste to landfill 
data.

Variable waste 
billing

Water

Baseline Audits Baseline 
portfolio water 
consumption 2018

No cost/low cost and Capex interventions  
being implemented

Future assessments (2022-2025)

Install rain and storm-water harvesting facilities. Implementation  
of black water harvesting pending policy frameworks.

Smart Metering 
Implemented

Retrofits/water 
treatment plant

Energy

Capital projects:
Equipment upgrades for energy efficiency

No cost/low cost and Capex interventions  
being implemented

Minimum 20% of total energy demand to be met  
by on-site renewable energy

 L2D and tenant carbon offsets 
and energy wheeling.

Smart Metering implemented

Energy modeling to test interventions

Baseline 
portfolio energy 
consumption 
2018

Net Zero 
Waste 

accreditation.

Net Zero 
Energy 

accreditation.

Net Zero 
Water 

accreditation.

The above excluding Sandton Convention Centre, Melrose Arch and Hotels, as out of management control.

NET ZERO ROAD MAP
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UNDERSTANDING CLIMATE-CHANGE RISK
CONTINUED

NET ZERO WASTE TO LANDFILL ROAD MAP

Waste stream audits/ characterisation

Avoid, reduce, reuse
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ZERO WASTE

95%
plus

Total Waste

Separation at source

Recyclables

Diverted to  
recycle facilities Organic waste

Diverted to  
on-site 

composing 
facilities

Diverted 
to off-site 
facilities

Remaining landfill waste

Separate  
contaminated waste

Bio-sludge  
(Fat-trap waste)

Contaminated waste, 
cardboard, paper, plastics

Bio-bins Off-site 
composting

Processing 
(pyrolysis)

Non
recyclables

2019

2020

2021

2022

2023

Further solutions like 
waste to energy

Diverted to  
process facility

30%



*   Wheeling is the action of transporting energy 
from a “clean” energy supplier  to a remotely 
located end user using an existing distribution 
or transmission system. This results in the 
acquisition of “clean” energy from a source.
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ENERGY

The property industry is a significant contributors to carbon emissions and energy 
consumption, and South Africa is a disproportionate contributor in this regard due to our 
reliance on coal-derived electricity. 

Our energy-use strategy is 
the responsibility of L2D 
asset management under 
the leadership of the Chief 
Operations Officer, with 
oversight from the Executive 
Management and the Board.

On this basis, we are committed to 
investing responsibly in all portfolio 
resources to support a sustainable 
environment. This will be achieved 
through energy sources that accelerate 
the usage of clean and reliable energy 
solutions, contributing to fulfilling our 
purpose of creating experiential spaces 
to benefit generations.

OUR ENERGY-USE 
STRATEGY
L2D aims to achieve Net-Zero Carbon 
by 2030 to decarbonise our built 
environment, inspiring others to take 
similar action.

Our business model promotes circularity, 
whole-life-cycle thinking, and ultimately 
shifting away from fossil fuels. We aim 
to reduce energy consumption and 
eliminate energy-related emissions from 
existing buildings.

We continue to investigate the feasibility 
of renewable and alternative energy on a 
complete life cycle cost basis and add to 
the current investment in these projects 
where suitable returns and payback 
periods are realised.

PROGRESS MADE
L2D has implemented portfolio-wide 
energy-management improvements.

The installation of a 1MW solar project 
at Promenade in 2021 was approved, 
with expected completion in July 2022. 
This will add to the completed solar 
installations in the portfolio at Midlands 
and Eastgate.

After the announcement by government 
to increase the ability for power users to 
generate up to 100MW of power without 
having to attain a NERSA licence, further 
projects within the portfolio are being 
considered.

L2D has started investigating alternate 
energy sources in addition to solar, 
such as energy ‘wheeling’* from offsite 
solar and wind farms, where we could 
enter into long-term agreements with 
third parties.

We continue to replace light fittings in 
all our malls with more energy-efficient 
options.

As we promote the adoption of 
environmental principles throughout 
operations, we continue to work with 
tenants to improve efficiencies and the 
establishment and execution of green 
leases for both new deals and renewals 
of leases with existing tenants.

ELECTRICITY PERFORMANCE: 
OFFICE AND MALL AVERAGES  

(KWh/m2/annum)
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