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STAKEHOLDER MANAGEMENT

Stakeholder engagement 
is a critical, continuous 
process that helps assess 
the business’s risks and 
determine the material 
matters that inform our 
strategy. 

The Board and 
executive leadership 
remain cognisant of 
our stakeholders’ 
legitimate interests 
and expectations in 
their decision-making 
processes.

Various engagement methods take place at all levels of 
the business, and by addressing the outcomes of these 
engagements, we enhance our ability to create sustainable 
value for our stakeholders. With this in mind, we actively 
seek to engage our stakeholders across all available channels 
while ensuring that our communications remain accurate, 
transparent, timeous and appropriate to their varying needs.
In 2021, a year that challenged every aspect of our lives and our 
business, we intensified our unwavering focus on the long-term 
wellbeing of all our stakeholders.
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STAKEHOLDER MANAGEMENT

The following table sets out our various stakeholder groups, how we engage with them and the outcomes from our interactions. The relationship rating represents our internal 
assessment of the quality of our relationships based on engagements carried out throughout the year.

STAKEHOLDER METHODS OF ENGAGEMENT RELATIONSHIP OUTCOMES OF ENGAGEMENT VALUE CREATION 

Providers of financial capital 

Investors, debt funders, 
analysts and potential investors 
are a vital source of capital and 
crucial to the long-term 
sustainability of our business. 
The feedback we receive from 
our engagement with these 
stakeholders informs our 
management and reporting 
practices.

• Engagement throughout the year 
focuses on financial and operational 
performance, as well as the strategic 
outlook. The engagements are subject 
to the bi-annual closed period, where 
the level of information disclosed is 
limited to the Company’s ability to share 
certain information, given regulatory 
requirements.

• Engagements are conducted on a  
one-on-one basis and in presentations.

• L2D’s leadership regularly engages with 
representatives from our lenders and enjoys 
a good relationship with debt providers.

Good • L2D has continued its regular, 
transparent and proactive engagement 
with its shareholder base. In addition 
to the mandatory interim and annual 
results announcements, leadership 
remains available for communication 
with shareholders. In addition, bi-annual 
operational updates are provided.

• Our investor relations team, as well as the 
Chief Executive and Financial Director, 
have regular engagements with analysts, 
which included virtual meetings to 
discuss sector and industry trends. 

34.10 cents per share
Full-year distribution

Total

R435.4 million
Distributed in 2021

Our people 

We rely on our people to 
execute our strategy – they are 
the heart of the business.

• Engagement surveys, including the 
#WeAreListening survey (which achieved 
an 87% response rate), are conducted.

• The Chief Executive sends Friday voice 
notes.

• Regular engagements took place through 
one-on-one and team conversations, 
regular performance-review conversations 
and workshops.

• Annual strategy engagement and 
alignment sessions were held.

• A quarterly people forum was held, with 
conversations covering talent management, 
learning and development, transformation, 
our people plan, and trends.

Good • We remained close to our people 
during the transition to a flexible-
work environment and the subsequent 
normalisation of this way of working.

• Resource allocations and job architecture 
into 2022 were reviewed in line with BEE 
targets while refining and improving our 
operating model.

• Ongoing talent management and 
succession planning took place.

• Two African male interns were appointed.

R77.8 million
Incurred employee costs  
(2020: 69.8 million)

Progress made towards meeting 
our employment equity target

34 
People expanded learning in the 
year, of whom 65% are black

Intern conversion to permanent 
placement

R700 000 
spent on external bursaries
Achieved level 2 BEE rating

CONTINUED
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STAKEHOLDER METHODS OF ENGAGEMENT RELATIONSHIP OUTCOMES OF ENGAGEMENT VALUE CREATION 

Tenants 

We understand the importance 
of pre-empting and satisfying 
tenant needs to remain their 
landlord of choice.

• We regularly evaluate the administration 
management function between our 
property manager, JHIR, and our tenants 
to ensure that our tenants are effectively 
serviced.

• Tenants were engaged throughout the 
year regarding our COVID-19 pandemic 
response and as part of the rental-relief 
negotiations.

• L2D holds monthly owners’ meetings for 
each asset, where asset managers report 
the performance of each asset.

• Quarterly operations meetings are held 
with JHIR. In these meetings, JHIR reports 
on their key performance indicators used 
to evaluate their performance.

• Regular tenant engagement continued 
throughout the year.

• Monthly owners’ meetings took place.

• A bespoke digital tenant-engagement 
platform was piloted at Eastgate Shopping 
Centre.

Good, with 
room for 

improvement

• By 31 December 2021, 99% of rent-relief 
agreements pertaining to 2020 had been 
concluded. 

• In 2021, we granted further relief of  
R17 million to assist tenants most 
impacted by COVID-19 restrictions.

• The fairness and transparency of our 
approach has motivated tenants to 
settle arrears and strengthened our 
partnership with them. As a result, rental 
collections improved to 102.4%, based on 
full amounts due and before rental-relief 
adjustments.

24.5%
Annual turnover growth  
(2020: -22%)

3.2%
Retail vacancy (2020: 4.7%)

Enhanced safety

STAKEHOLDER MANAGEMENT
CONTINUED



LIBERTY TWO DEGREES ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2021

ABOUT OUR REPORT ABOUT L2D OUR PURPOSE-DRIVEN  
APPROACH TO ESG

OUR ENVIRONMENTAL 
IMPACT

OUR SOCIAL 
IMPACT

IMPACT THROUGH GOOD GOVERNANCE
AND ETHICAL LEADERSHIP PAGE 37

STAKEHOLDER METHODS OF ENGAGEMENT RELATIONSHIP OUTCOMES OF ENGAGEMENT VALUE CREATION 

Customers 

Shoppers are our most 
important customers, directly 
impacting the performance and 
quality of the tenants that rent 
space within our portfolio. 
Therefore, customer 
satisfaction is essential to 
ensure a sustainable rental 
income stream.

• We engage with customers through 
market research, including focus groups, 
tenant engagements, social media 
feedback, newsletters, mystery shopper 
and information-kiosk personnel.

• The data is collated at L2D and resides in 
the property manager’s ledgers. The spend 
is related to our procurement targets as 
part of our Transformation strategy.

• We recognised the value of technology, 
focusing on using digital transformation to 
benefit the end-customer.

• Each strategic building block was 
successfully executed as per the agreed 
2021 strategy to rebuild the business.

Good • L2D continues to receive daily Market IQ 
updates, consolidating all news related 
to L2D and our assets. This serves as a 
valuable reputation-management tool.

• We monitor and respond to social media 
engagements with our customers, as well 
as any centre-specific media queries that 
are first reviewed by L2D.

• An e-voucher card payment solution will 
be launched in Sandton as part of our 
Black Friday Campaign.

• Progress is being made to futureproof 
our malls, achieved through our strategic 
building blocks.

R40 million
Invested in improving our 
centres (2020: R81 million)

New tenant offerings

Curated experiences

Enhanced safety

 Suppliers and service providers 

We depend on a few key 
suppliers. These include utility 
providers such as Eskom and 
local municipalities. JHIR is our 
property manager, contracted 
to assist in managing the 
operations at our various 
properties. The interaction 
between this supplier and 
customers is significant and 
underpins the importance of 
having transparent 
communication channels.

• Our property managers hold weekly 
meetings with operational service 
providers (including cleaning and security) 
and monthly meetings with technical 
service providers.

• Meetings also take place as and when 
required. 

Good • Service providers are appointed in 
line with L2D’s Procurement Policy. 
Our property manager, JHIR, monitors 
the standard of performance, and 
issues are addressed at the monthly 
owners’ meetings, which L2D’s asset 
managers attend. JHIR is responsible for 
implementing the policy for procurement 
activities regarding the portfolio.

• All service providers and suppliers are 
paid in full and within 30 days of being 
invoiced where possible, in line with the 
Business Leadership of South Africa’s 
#Payin30 campaign.

R622 million
Paid to suppliers and service 
providers (2020: R648 million)

STAKEHOLDER MANAGEMENT
CONTINUED
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STAKEHOLDER METHODS OF ENGAGEMENT RELATIONSHIP OUTCOMES OF ENGAGEMENT VALUE CREATION 

Communities 

We strive to be a responsible 
corporate citizen and aim to 
engage and support the 
communities in which we 
operate in a responsible, 
sustainable, constructive and 
empowering manner.

• We continue to focus on maintaining 
effective relationships with members of 
communities.

• Measurable corporate citizenship 
programmes are developed and 
implemented across our property 
portfolio. 

Good • We have fully complied with all relevant 
South African laws and regulatory 
requirements, including tax, occupational 
health and safety, employment equity 
and skills development. We have made 
great efforts to combat fraud and 
corruption. As a result, no fraud cases 
have been reported against L2D.

We have invested

R3.4 million
in social initiatives (2020: 
R1.6 million) with a significant 
focus on education.

Industry bodies 

Industry bodies represent the 
industry in conversations with 
other stakeholders and 
advocate for its benefit.

• L2D actively engages with the Property 
Industry Group – a collective of major 
representative bodies for real estate in 
SA – as part of the industry’s continued 
COVID-19 rental-relief negotiations.

• L2D is represented, through its people, 
as a member across various industry 
bodies while leading several committees 
including; the Green Building Council of 
South Africa, the South African Property 
Owners Association, the South African 
Council of Shopping Centres, as well as the 
SA REIT Association. 

Good • L2D’s good standing within the industry 
is indicated by the regular appointment 
of our people to decision-making 
structures within industry bodies.

• In 2021, six senior employees were 
appointed to various sub-committees 
of the SA REIT Association, including 
our Chief Executive on the Exco and 
Chair of the Research Committee, our 
Financial Director on the Accounting 
and JSE Committee, our Chief Risk 
Officer as Treasurer, our Marketing 
and Communications Executive on the 
Marketing Committee, our Head of Legal 
and Information Officer on the Legal and 
Competition Commission committee 
and our Analysis and Investor Relations 
Executive on the Investor Committee.

• Our Asset Management Executive was 
appointed as Chairman of the GBCSA.

• Our Chief Executive serves as a 
founding member of the Wits University 
Industry Advisory Board of the School 
of Construction Economics and 
Management.

STAKEHOLDER MANAGEMENT
CONTINUED
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STAKEHOLDER MANAGEMENT
CONTINUED

CASE STUDY

Green Building Council of South Africa 
(GBCSA) welcomes L2D’s Brian Unsted 
as the new Chairman of the Board

Brian has 28 years’ experience in the South African property industry.  
His background includes roles as Senior Financial Manager in property development 
at Liberty Properties, Financial Manager at Investec Properties for Growthpoint and 
Head of Finance at Liberty Properties, bringing expert knowledge in financial and 
management accounting, asset management and the property industry as a whole.

“In his role as vice-chair, over the past 18 months, Brian has already made a substantial 
contribution to the GBCSA. He has an unparalleled passion for the green building 
agenda, and I look forward to the GBCSA making great strides with him at the helm,” 
said GBCSA CEO, Lisa Reynolds.

L2D Asset Management 
Executive and Head  
of Good Spaces,  
Brian Unsted, was 
appointed as the new 
Chairman of the GBCSA.

Brian Unsted 
ASSET MANAGEMENT EXECUTIVE 
AND HEAD OF GOOD SPACES

I am thrilled to be entrusted with guiding the GBCSA at 
this time when sustainability matters are gaining traction 
in South Africa and at a global level. Lots of good work 
has been done, and much more great work still needs to 
be done to make a meaningful difference. Climate-change 
imperatives are becoming more urgent. I look forward to 
broadening the reach of the GBCSA to new sectors of the 
economy and enticing other organisations that can make 
a significant difference in the built environment to become 
part of our journey over the next two years,” said Brian.


