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BEST-PRACTICE SAFETY AND SECURITY

OUR SAFETY AND 
SECURITY STRATEGY
L2D aims to drive a clearly defined 
mall strategy that ensures the mall 
environments hold the highest standard 
of safety and security for tenants and 
customers. The Safe Spaces strategy 
is to provide secure spaces for all our 
stakeholders, by ensuring compliance 
with all Occupational Health and 
Safety (OHS) regulations, as well as 
implementing any necessary security 
and risk mitigation measures.

L2D’s building blocks are all 
underpinned by Safe Spaces. After 
analysing the objectives of the other L2D 
strategy building blocks, the Safe Spaces 
team collaborates with various experts 
in the industry, to ensure we comply with 
the industry best practices. Our primary 
focus remains to address OHS as well 
as security enhancements across the 
portfolio.

Over the years, the nature of security  
at malls has changed significantly.  
The social unrest of July 2021 and the 
spike in armed robberies at malls lead  
to L2D revising its physical guarding and 
security strategy. We have instituted 
tactical guarding at all malls, which 
is seen as a deterrent for criminals. 
Furthermore, we are enhancing all 
technology to support our security 
strategy.

Responsibility for safety and 
security lies with the Safe 
Spaces Committee, under the 
leadership of the L2D Chief 
Operations Officer, who reports 
to L2D’s Exco and Board.

PROGRESS MADE
During the year, our overall OHS 
compliance score improved from 86.7% 
in 2020 to 88.8% in 2021. However, a 
common finding across the malls is low 
tenant compliance, a key focus area for 
the OHS team going forward.

L2D has been affirmed by the Safe 
Asset Group, a global certification 
and advisory company, as the first 
responsible owner in Africa to achieve 
the international SHORE certifications, 
for all our malls. All malls in the 
portfolio underwent the annual SHORE 
assessment and achieved Gold ratings 
for 2021.

The SHORE certification, includes risk, 
security, operational resilience, and 
a duty of care towards tenants and 
customers.

The Safe Asset Group assessed all our 
malls during the year. Sandton City, 
Nelson Mandela Square and Eastgate 
Shopping Centre improved significantly 
from 2020 to 2021. Assessed for the 
first time in 2021, Midlands Mall, Liberty 
Promenade Mall and Botshabelo Mall 
also scored above 80%.

In 2021, we experienced specific threats, 
including the EFF’s boycott of Clicks 
and the civil unrest that shook the 
country in July. However, we ensured our 
properties and people were kept safe in 
all instances.

Social unrest
The unrest in July forced us to 
reconsider security across our malls. As 
a result, a gap analysis was conducted 
per mall, and for every finding, a 
mitigating plan has been devised and is 
in the process of implementation.

Before the unrest, we maintained 
tactical guarding only at Sandton City/
Nelson Mandela Square and Eastgate. 
Post these events, all our malls have a 
tactical-guarding presence.

Capital investments have been identified 
and earmarked for 2022 to improve 
our surveillance and intelligence-
gathering capabilities, address any gaps 
in surveillance, and improve passive 
security measures, such as the ability to 
lock down assets after hours or during 
high-risk events.

Training
All onsite OHS staff meet with the 
national OHS manager for necessary 
guidance and training.

Tenant compliance
All our tenants must be compliant 
with health and safety regulations. 
Each property has an OHS officer. 
The OHS officer engages with all 
tenants to ensure that all the requisite 
documentation is in order and compliant. 
Where tenants are non-compliant,  
we offer our assistance to get them  
to compliance. 

FUTURE FOCUS
The focus for the year ahead will include:

• Improvement of our surveillance 
capabilities.

• Improvement of our passive security 
systems.

• Rollout of our new National Security 
Contract, with improved operational 
requirements and a proactive 
approach to threat response.


